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The Principal and staff take the initiative of specific planning of strategies before the commencement of
classes and various committees participate in implementing the following strategies within the time bound:

e Admission process

e Implementation of plan of action under IQAC
e Conducting of internals and exams

e Remedial teaching

e Organizing cultural events

e Organizing seminars and workshops

e Qutreach and extension works

e Class room management

e Teaching learning process

e Internship activities

e Faculty development programs

e Student and Faculty exchange programs

e Research activities

e Organizing value added courses/ Certification courses

The college maintains an efficient management system to collect, align and integrate information on
academic and administrative aspects of the college. The college has good practice of meeting and deciding
on issues. The various teacher-incharges are under the obligation of reporting the matter to the head. It is a
well-planned and meticulously observed practice. Particularly, the following activities fall under the preview
of the issue in hand:

e Syllabus Coverage

e Use of Audio Visual Aids.

e Students Attendance Record

e Internal Assessment,

e Organization of CCA

e Laboratory Work

e Use of ICT and Educational Technology.

The above aspects are handled by the concerned committees headed by the head of the college. Prospective
plan is developed at the beginning of the academic session. Development of programmes works on the
collective wisdom of the faculty.
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